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The CCR Walkaround: Your 5-Minute Pre-Flight
Checklist

Work through each zone methodically. Don't rush. Don't skip. This is your ritual.

Zone 1: Your Body (60 Seconds)

Before you inspect anything else, check yourself. Fatigue, distraction, and physical discomfort
are leading contributors to workplace accidents.

o Am | well-rested and mentally present?

e Am | wearing the correct PPE for today's tasks? (Hard hat, gloves, steel-toed boots, high-
vis vest, eye protection)

e Is my PPE in good condition — no cracks, tears, or damage?

e Do | have any physical limitations today that could affect my performance?

e Do | know today's tasks and the hazards associated with them?

Zone 2: Your Immediate Work Area (60 Seconds)

Scan the ground before you take a single step into your workspace.

Is the area clear of trip hazards — cables, debris, spills, uneven surfaces?
Are emergency exits and evacuation routes unobstructed?

Is lighting adequate for the tasks being performed?

Are hazardous materials properly stored and labeled?

Is there adequate ventilation if chemicals or fumes are involved?

Zone 3: Equipment and Tools (90 Seconds)

This is where most incidents originate. Equipment doesn't fail suddenly — it degrades. Your job
is to catch it before it does.

Are all lifting slings, chains, and hooks free of cuts, kinks, corrosion, or deformation?

Are load ratings clearly marked and appropriate for today's lifts?

Are shackles, hooks, and connectors properly seated and secured?

Is all powered equipment (forklifts, hoists, cranes) showing no warning lights or unusual



sounds?

Are hand tools in good condition — no cracked handles, missing guards, or damaged
tips?

Has all equipment been inspected and tagged as per your organization's schedule?

Zone 4: The Team (30 Seconds)

Safety is never a solo act. A quick scan of your crew is part of the pre-flight.

Does everyone on the team know their role for today's tasks?

Has the team been briefed on any new hazards or changes to the work plan?

Is there a clear communication protocol in place (hand signals, radio channels)?
Does everyone know the emergency procedure and who to contact if something goes
wrong?

Zone 5: The Environment (30 Seconds)

Conditions change. What was safe yesterday may not be safe today.

What are the weather conditions, and do they affect today's operations? (Wind, rain, ice,
extreme heat)

Are there any overhead hazards — power lines, suspended loads, unstable structures?
Has anything changed in the work environment since yesterday's shift?

Are there other trades or workers in the area whose activities could create hazards?

The Pilot's Mindset: Why Ritual Beats Routine

There's a difference between a routine and a ritual. A routine is something you do
automatically, often without thinking. A ritual is something you do with intention and focus.
Pilots don't run pre-flight checks on autopilot — they're fully present, because they know the
stakes.



The CCR walkaround is designed to be a ritual. That means:

Do it at the same time every day. Consistency builds the habit. The habit builds the
culture.

Do it out loud when possible. Verbalizing what you're checking engages a different part
of your brain and catches things your eyes might miss.

Do it even when you're in a hurry. Especially when you're in a hurry. Pressure is when
mistakes happen.

Do it as a team. When everyone participates, accountability becomes collective. Safety
stops being one person’s job and becomes everyone's standard.

What to Do When You Find Something

The walkaround only works if you act on what you find. If you identify a hazard or a piece of
defective equipment:

1.
2.
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Stop. Don't proceed with the task until the issue is resolved.

Tag it. Use your organization’s defect tagging system to mark the equipment as out of
service.

Report it. Notify your supervisor immediately. Document the finding.

Resolve it. Don't return the equipment to service until it has been inspected, repaired, or
replaced by a qualified person.

Finding a problem isn't a failure — it's the system working exactly as it should. The workers
who speak up are the ones who keep everyone safe.



